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EXPLANATION

There are various people and organisations involved in or with an interest in the Venture. These are
collectively called ‘Stakeholders’. Different stakeholders will receive different amounts of information.
This is partly due to the relevance of the information to them and also due to considerations of the data
protection and privacy.

The relationship between the stakeholders and to the Venture can be summarised in the following
diagram:-

Venture Provider

’. individual or organization having overall responsibility for all aspects,

including safety, of the venture provided either on a voluntary basis or in
return for payment

v

The Venture

Venture Leader
individual taking overall responsibility for all or a pre-determined period of the venture
as the representative of the venture provider

Technical Advisor
Experienced person, [~
usually with a
predetermined high
level of NGB award,
who can be used to
assist a venture -
provider with or, advise
on, various technical
aspects of the venture

Leadership Team
team that includes the venture leader, all leaders and activity specialists, approved by
the venture provider to deliver the venture in the field

without necessarily
participating in the
venture.

Specialist
Provider(s)
competent individual,
part of the leadership
team, reporting to the
venture leader and to

Assistant
Leader(s)

competent individual,
part of the leadership
team, reporting to and
supporting the venture

Volunteering
Project Leader(s)
competent individual,
part of the leadership

team, reporting to the
venture leader and to

Third Party Providers

or constituting part of the venture

whom responsibility
for coordinating the
volunteering activities
is assigned

leader and to whom
responsibility for a
particular group of
participants and/or
activity is assigned

whom responsibility
for a particular activity
is assigned

Any provider of contracted services supporting

Participant Team

Participant Leader
person acting in the capacity of representative of the participant team
though not contracted in an official leadership role, eg school group
teacher/mentor

Participants

persons taking part in the venture but not a member of the leadership
team
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Participant Responsible Adult Participant Organisation
Where the participant is under 18 years of Organisation through which some or all of
age or a vulnerable adult; participant's the participants are linked and through
parent or responsible adult. Signatory to which participation in the venture may
application form, may not be present on have been coordinated eg.

actual venture. School/college/club/society

Note: The “Venture Provider” shall be Adventure Alternative
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